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Draft Participant Agenda

	Time
	Topic
	Objective/Content

	09.30-09.50
	Welcome/ Introduction
	· EU Delegation, National Authority, Managing Authority, TESIM project

	09.50-10.40
	Introducing ENI CBC & Black Sea Basin programme
	Objective 

· To find out about ENI CBC, the Black Sea Basin programme and the first call for proposals

Content

· Brief overview of ENI CBC and  what is a CBC project

· Overview of the Black Sea Basin Programme (MA)

· Synergies and complementarities with other related initiatives

	10.40-11.40
	Developing ENI CBC project ideas to address common regional problems (or opportunities)
	Objective 

· To identify cross border problems & opportunities best addressed via ENI CBC 

Content

· Problem, stakeholder & objective analyses

· Check CBC relevance/added value, identify other relevant initiatives 

	11.40
	· Tea/Coffee Break

	11.55-12.35 
	Introduction to the BSB application pack
	Objective 

· To become familiar with the with the proposed format and content of the BSB application pack

Content 

· Presentation of the key elements of the application pack and application process; including lessons learnt from ENPI CBC

	12.35-13.15
	Being a lead partner or a partner
	Objectives

· To clarify the roles and responsibilities of lead partners and partners

· To find out how identify partners and build partnerships

Content

· The roles and responsibilities of lead partners and partners & key requirements 

· Tips for finding partners & building and maintaining real partnerships 

	13.15-13.30
	Next steps; Closure 
	Objective

· To receive information and tips so to be ready to apply when the call is launched

Content

· Steps to follow to be ready to apply

· Reminder of launch date for call, further support events

· Closing remarks

	13.30-14.30
	Networking buffet lunch (fourchette)
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